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Teaching and Learning Policy Outline
Key Stage 4 / Upper School


This policy describes the overall approach to teaching and learning in KS4/Upper School at Headlands School.  This policy is reviewed annually and is read by all staff working within KS4/Upper School, providing them with essential information about the ethos and values that should be at the core of what we do in KS4/Upper School.

1. The Curriculum Aims
The curriculum in key stage 4/Upper School aims to consolidate and build upon the skills and knowledge that pupils have already gained and developed in key stage 2 and 3/Lower and Middle School.  We aim to find successful ways of igniting interests, stimulating passions and increasing confidence in our pupils.  We focus on finding effective and creative ways to deliver the curriculum, communicate high expectations and raise individual’s aspirations and ambitions to succeed in everything they choose to do.

We use a relational approach that is central to our work in KS4/Upper School.  Using Dyadic Developmental Practise (DDP) supports and develops all of our pupils’ social and emotional skills.  These skills underpin their access to the curriculum and ensure that all pupils become more effective learners and consequently reach their full potential.  We aim to provide pupils with a broad and balanced range of academic and vocational experiences which promotes safety in a trusting learning environment, with a range of learning experiences appropriate to their needs.  Through this approach, pupils are able to build a positive sense of self, create positive and trusting relationships, develop more effective coping strategies and achieve relevant and worthwhile skills and qualifications.

Our behaviour management model Therapeutic Crisis Intervention (TCI) works at developing and improving pupils’ coping strategies.  Our approach also includes a comprehensive wellbeing curriculum designed to promote pupils’ social, emotional and health needs and involves a multi-level approach which ensures wellbeing stays integral to all pupils’ learning journey.

DDP is at the core of our learning experience.
How we meet our aims in Key Stage 4

To meet our aims, we use the four purposes set out in the Curriculum for Wales.  

We want our pupils to be ambitious, capable learners, ready to learn throughout their lives.  We will achieve this by supporting them in their learning, ensuring that learners are aware of future routes for learning, and how the qualifications they are working for contribute towards them achieving their career ambitions.  

We also support them to be enterprising, creative contributors, ready to play a full part in life and work.  We use different forms of art and media to support their learning.  We use a variety of on and off-site work experience placements to provide them with opportunities to access the world of work.  

We support pupils to become ethical, informed citizens of Wales and the World by giving them the opportunity to learn about different cultures and religions through lessons and community visits.  They learn about their rights as a child and how it affects them.  

As well as through timetabled lessons, we support pupils to be healthy, confident individuals, ready to lead fulfilling lives as valued members of society through a wide range of physical activities including swimming, trampolining, DofE expeditions and other creative ways of exploring physical activities. 

These four purposes are supported by the delivery of skills within the six areas of Learning and Experience, namely: 
Expressive Arts – Drama, Music, Art, ICT
Health and Wellbeing – P.E, PSE, Wellbeing Curriculum, Social and Emotional Activities
Humanities – Literacy, Radio Station, Student Council
Languages, Literacy and Communication – English, Drama, Café and Zero Waste Shop work experience, Radio Station
Mathematics and Numeracy – Maths, Cooking, Café and Zero Waste Shop work experience, Life Skills – Banking and Budgeting
Science and Technology – ICT, Music

Each area of learning and experience contributes in different ways to the pupil’s development of skills (see Teaching Model), and ultimately lead to them developing skills and achieving qualifications where appropriate.  We recognise that not all pupils are able to access formal qualifications, so we offer a wide range of accessible qualifications that allow all pupils to gain accreditation and skills as they progress with their learning in KS4/Upper School. 

2. Literacy – Numeracy – Digital Competence
In key stage 4 we focus on developing a wide range of skills.  At the centre of these skills are literacy, numeracy and digital competence.  All pupils have specific lessons in these subject areas alongside these skills being developed across the curriculum.  We feel these skills are imperative for pupils’ learning and are developed at every opportunity.  With this cross-curricular approach pupils are given the opportunity to develop a range of wider life skills such as critical-thinking, problem-solving, planning, organising, creativity and personal effectiveness.  Teachers use a wide range of ICT in innovative ways to extend and enrich their pupils’ learning experience.  This includes the use of iPads, a variety of apps, editing software, School Radio, Drones, 3D Printers and different data manipulation software.  Teachers engage pupils in learning about big ideas, key issues and concepts, key processes, subject narratives and discourses. Teachers enable pupils to connect, transfer and apply their learning from one subject or context to another.  Teachers provide pupils with motivating and challenging learning opportunities to use higher order thinking skills. This requires pupils to apply their learning to abstract concepts in unfamiliar contexts. 

All staff are encouraged to use Outstanding Teacher Programme strategies in their work with the pupils, giving more responsibility to the pupils to do their own thinking and problem solving.  Examples of these higher-level thinking skills are facilitated through ‘Dr Ice’ or effective questioning through ‘Think, Pair, Share’ and ‘Shallow, Deep, Profound’.  Learning is a social activity, so teachers provide opportunities for pupils to work together in pairs and small groups and where appropriate develop appropriate independent skills.

3. Teaching Models
In key stage 4, through the six areas of learning and experience, pupils study English, Maths, ICT, Art, Drama, Music, Radio, PSE, PE, Cookery, Duke of Edinburgh, Forest Schools.  Pupils also have the opportunity to access more vocational based learning.

●Vocational based learning include:
●Spokes Bicycle Repair Shop
●Café 100
●Bee kind Zero Waste Shop
●Music studio

 Our understanding of the learners’ needs and the outcomes desired allows us to choose the most appropriate teaching and learning model for each particular session and learner.  Pupils are encouraged to work independently, but also have appropriate support, as well as working in groups, which encourages the development of positive relationships with both staff and peers.  Teachers differentiate lessons in terms of levels of demand to meet individual pupil’s needs, to allow them to make progress in-line with their abilities. Teachers ensure that their lessons are well- structured and that they deepen and consolidate learning.  Through their learning, pupils are given the opportunity to work towards a variety of qualifications.  Although the majority of pupils in KS4 continue into P16, some pupils leave Headlands at age 16, and go on to undertake college courses.  By the end of key stage 4, it is hoped that all pupils will have a selection of accredited qualifications, such as Entry Pathways, GCSE, Essential Skills Wales, Agored Cymru and ASDAN.  All of these can be used towards achieving their career aspirations.  As well as qualifications, another area that is used to great effect in KS4/Upper School is work experience.  Pupils have the opportunity to complete work experience placements both in school and at off-site establishments, allowing them to develop work related skills through a variety of activities, such as Workshop Maintenance, Shop Assistant, Garage Assistant and Hospitality.  

Work Experience Placements onsite and offsite include:
●Spokes Bicycle Repair Shop
●Maindy Centre – Maindy Flyers Velodrome
●Café 100
●Bee Kind Zero Waste Shop
●Charity Shops
●Costa Coffee
The work undertaken includes serving customers, taking payment, health and safety, cleaning and stocking shelves.  In these different roles, pupils develop the following: Commitment, Communication Skills, Computer Know-How, Enthusiasm, Interpersonal Skills, Leadership, Organisation, Knowledgeable of Safety/Hygiene Issues and Teamwork.  Pupils in key stage 4 also have the opportunity to make educational visits as part of their programme, with the aim of enhancing their learning and broadening pupils’ experience of the environment, all whilst extending their understanding of the world around them.  All learning experiences aim to develop key transferrable skills that pupils can use in the next stage of their educational journey.  We believe this is important as we feel it supports our learners to feel more connected with other children and young people and improves opportunities for inclusion.

4. Assessment
Assessment informs all planning both on an individual and group basis. Teachers design assessment to evaluate pupils’ performance against learning outcomes. Teachers use assessment to inform planning as well as to indicate the stage a pupil is at in their learning.  Pupils are actively involved in evaluating and assessing their work.  They are encouraged to use peer and self-assessment to highlight areas of strength and areas for development.

Key Stage 4/Upper School is actively involved in the Headlands School Self Evaluation Report (SER) process, which takes place throughout the year, and in turn feeds into the School Improvement Plan (SIP).  This process aims to highlight areas of strength and reasons why they are successful, as well as areas that need improvement and how this can be done.  As well as self-evaluation, transition planning is vital to KS4/Upper School, to allow continuity and progression for all of our learners and is used to help execute a smooth and anxiety-free journey for them.  Key factors that feed into this transition plan are Annual Education Reviews (AER’s) and Careers Interviews.  These meetings provide the opportunity for information to be sought and collated about pupils from themselves and other professionals, allowing for a clear pathway to be mapped out for the pupils’ future.  Pupil voice plays an integral part in all our pupils’ learning. 

5. Learning Environment
In KS4/Upper School we work towards building on the nurture principles established in KS2 and KS3/Lower and Middle School.  In recent times in KS4/Upper School we have adopted more of these principles with classes now remaining in their class group rooms for the majority of their day.  These classrooms are a safe base for pupils.  We endeavour to make sure that the development of self-esteem is a focus, pupils’ learning is understood developmentally, and any transitions are recognised as significant in the lives of child.  In KS4/Upper School we aim to do this by providing: 
● a comfortable and visually stimulating learning environment which gives value and purpose to pupils’ work
● discreet rooms for pupils to use who need extra support or a quiet space
● ICT resources which are accessible to pupils to support their learning and interests
classroom displays to support pupil’s knowledge and learning as well as showing their achievements
● displays that are relevant to current approaches such as Growth Mindset and OTP, as well as showing pupil’s individual IEP targets and work they have completed. 




6. Addressing additional learning needs
In KS4/Upper School, all pupils receive support in relation to their individual needs.  For some pupils, we have developed a more adapted and tailored timetable to help them develop skills that they do not currently have.  Some pupils have additional support in lessons and around the school to help them regulate and stay on task.  This support gives the pupils a better chance to engage positively in lessons as well as helping them develop self-regulation techniques.  Where pupils struggle with being in the classroom environment, we work creatively to develop key skills, for example working in the community on a one-to-one basis.  Again, this is used to develop pupils’ social and emotional skills, with the aim of reintegrating the pupils into the classroom, interacting with their group in a positive way.

This policy conforms to the Independent School Standards Wales Regulations 2003 Section 1 (2)(a)(ii), 1 (2)(b) and 1 (2)(c).




DDP


Various activities to promote and devleop S&E skill development


Allow all pupils the opportunity to access both on-site and off-site work experience to develop key life skills


Supporting all pupils reach their potential and achieve worthwhile qualifcations where appropriate 


Create safe, stimulating and high quality learning experiences both in and out of the classroom


R. Hackett January 2022
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