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Prospectus
Specialist education and care services in attachment, high 

functioning autism and complex needs

     co-education    7-19 years    Up to 52 weeks    day and residential placement
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Welcome to Headlands School – Our Purpose, philosophy and principles
Thank-you for taking the time to find out more about our school and residential homes.  I’m sure that if you are considering our school either as a parent, carer or local authority, you are seeking a school and or home where your child can learn, be happy and feel settled.  Choosing the right school is important, so to help I’ve outlined the key things which inform our practice. 

At Headlands we believe that every child can be understood in the context of their life experiences. We are mindful of the disruption, trauma and adversity many of our young people have experienced prior to their arrival here.  Consequently we aim to create safety and security for each child as a primary goal.  We strive to provide a nurturing environment, whilst also respecting each child’s existing family network. We aim to provide high quality education and nurturing care to every child and young person, regardless of the nature or length of their placement. 

Relationships are at the heart of everything we do, both for staff, children and young people, and the other professionals we engage with in our work for young people. We believe in relationships as the most powerful agent of change and the value we place on genuine connected relationships can be seen at every level, from day to day interactions in the classroom and home, to our policy documents and formal review processes. 

We believe that in order for us to do this well we need to know each child and what their life experiences have been. This enables us to have a shared understanding of what their needs are likely to be.

We believe it is vital to hold the child’s wishes and hopes at the centre of all of the conversations that happen with them and about them during their time here and one of our key values is to respect and accommodate each child’s individual culture, beliefs and heritage 

We have made a conscious choice to hold a position of acceptance of where the child is at the point they come to Headlands, and a belief that all behaviour makes sense in the context of their experience and to support them to develop healthy behaviours and relationships during their time at Headlands. This sometimes creates a tension between acceptance and challenge but this is a dilemma that we engage with and reflect on regularly.
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Headlands provides high quality education and care. The leadership, training and ethos across the home and school settings is consistent, resulting in a shared language across home and school. We believe that as we are an Action for Children organisation we can engage with children, their families and other agencies in a flexible and responsive way. We invest in and nurture our staff resulting in a very stable long term staff group with a high skill level. This is key in being able to develop meaningful long term relationships with our children and young people.

Matthew Burns
Principal 
About Headlands School
“Expectations are everything”

Headlands is an independent day and residential special school that provides high quality education and care to children and young people aged 7 to 19 years.  Our therapeutic model of education and residential care is based on the principles of Dyadic Developmental Practice (DDP) and has been developed by the staff at Headlands residential homes and school. The model is designed for children and young people who have experienced early developmental trauma and those young people with a diagnosis of Autistic Spectrum Conditions. Our model holds the child at the centre of our thinking and is structured to meet the complex needs of all the children and young people we work with.
We offer 38 and 52-week residential care to children and young people across four residential houses.   

The school is situated in Penarth, South Wales, a small vibrant town on the outskirts of Cardiff.  Our location provides a supportive local community and many opportunities for our children and young people.  
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Our approach

We use a relational/attachment-based approach based on providing our children and young people with:

•
Safe and consistent learning and living environment.

•
Positive parental/adult role models.

•
Quality range of learning experiences appropriate to their needs.

•
Clinical support and oversight.

If our pupils experience these principles, we believe they will achieve the following outcomes:

•
Build a positive sense of self.

•
Develop positive and trusting relationships.

•
Develop more effective coping strategies.

•
Achieve relevant and worthwhile skills and qualifications.

Our approach also includes a comprehensive wellbeing curriculum designed to promote pupils' social emotional and health needs.  Our wellbeing curriculum involves a multi-level approach which includes regular assessments and evaluations of a pupil's social and emotional development, along with a range of whole school approaches, which include:
•
Therapeutic Crisis Intervention (TCI)

•
Nurture Groups

•
Student Assistance Programme (SAP)

•
Personal, social & health education and drama based workshops.

•
Consultant Clinical Psychologists who provides clinical oversight and guidance to staff.
Our ethos

We strongly believe that ‘expectations are everything’.  This means that we hold high expectations of ourselves and our children and young people and what we can achieve together.  We strive to create a positive ethos based on quality relationships.

The culture we aim to create and sustain at Headlands is:

· Welcoming, open friendly. 

· Supportive of a mix of needs and backgrounds amongst young people in the houses. 

· Accepting of diversity for young people and staff at Headlands. 

· Open and engaged with whatever the young people bring. 

· Respectful of each individual (young people and staff). 

· Flexible in order to create a family environment wherever possible. 

· Promotes and supports significant relationships wherever possible. 

· Challenging negative beliefs around gender, race, culture etc. whilst also accepting that young people will have reasons for holding these beliefs. 

· We believe in being truthful, even when this can be painful. We believe children have the right to know what is happening in their world. 

· Taking responsibility for mistakes. 

· Making a genuine commitment to relationships, sharing personal experiences when appropriate, committing to bringing our own selves into relationships. 

· Personal connections with young people are recognised and supported. 

Children and Young People

We have a detailed and thoughtful admissions and referral process.  The following information provides an outline of needs which our placement would best meet; it includes children and young people:
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For whom group living is a good fit.

· Who require a high level of nurture.

· Who need support with their basic needs.

· Who have experienced multiple adversities.

· Who have experienced complex trauma.

· With a history of loss or breakdown in their home and/or school.

· With a diagnosis of higher functioning ASD

· With attachment difficulties

· Who demonstrate some readiness for connection.

· With a high level of vulnerability.

· With a Statement of Special Educational Needs.

· Who benefit from being part of an active community.

· Who have missed out on vital life experiences.

· Who demonstrate high risk behaviours.

Headlands may not be the correct placement for all the young people we are asked to provide placements for.  Therefore, referrals for young people who meet the criteria outlined below will be very carefully assessed and discussed by senior leaders and may not be suitable, for reasons that include:

· Young people who are regularly misusing drugs and alcohol.

· Young people presenting with high levels of cognition who engage in criminal behaviours and/or high levels of violence or use of weapons.
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An experienced and dedicated team
· We have a highly experienced and highly qualified staff team and a high priority is placed on retention, support and development of our staff. We expect our staff to embody our values and enact these in daily interactions. 

· We actively recruit using a values-based approach, prioritising people who are good at relationships and share our values. We seek people who can embody respect, expressed warmth, empathy, nurture, care, and who are thoughtful, trusted and committed to their role. We seek also those who can bring an understanding of the impact of trauma. We seek to promote diversity amongst our staff team whenever possible. 

· We have a significant learning and development programme with ongoing assessment and support to ensure our staff are constantly learning and developing. This is provided to everyone in the organisation from the leadership down. Staff engage in annual competency assessments to ensure a high standard of practice.

· Staff receive regular supervision to support them to embed their training and to support a reflective practice culture across the organisation. 

· Teachers are registered with the Education Workforce Council and residential staff are registered with the Social Care Wales and have all required statutory qualifications. 

· Terms and conditions of staff employment are in line with Action for Children with policies/procedures and with associated benefits e.g. pension scheme. Teachers follow the national pay and conditions.
· Work life balance is attended to and supported as much as possible for all staff members. 

· Managers work alongside staff. A conscious decision was made that no member of staff would be one step removed from the young people. Everyone works directly with the young people in one context or another, thereby ensuring validity and authenticity in leadership. 

· We work to apply the DDP principles of containment, PACE and healthy challenge to all staff at every level.  Interactions should embody these principles whether it is an adult-child interaction or an adult-adult interaction. We are all people who require this to have healthy relationships. 

· We are empathic about the demands of family life on staff. 

· We aim to hold a position of “if we can, we will” and try to maintain flexibility in terms of staff needs. 

· We value professionalism and have high expectations of each other and are also honest with each other. 

· We believe in the idea of courageous conversations - things are said not unsaid. 

· We believe in intimate, honest, supportive relationships, striving to create a family environment for staff as well as young people. 

· We believe in our staff.
The curriculum
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Our curriculum is delivered over four key stages and each stage has a very distinct focus.  However, we appreciate that most of our learners have found learning and being in school a stressful experience.  So we start with developing the social and emotional readiness for learning that all children require to do well in school. 
Our learners have often been out of school for large periods of time.  Therefore, we focus on developing their basic skills in-line with their developmental needs and abilities.
It is our intention that our curriculum will offer experiences that mirror, where possible, what their mainstream peers are doing. This includes for example, inter-school sport, school trips and travel abroad, examinations, work-experience, drama productions, work-based experience and school based social experiences. This is important to us as we feel it supports our learners’ to feel more connected with other children and young people and improves opportunities for inclusion. 
There is exciting curriculum reform happening in Wales and we are embracing the opportunity to base our curriculum on the four ‘core purposes’, outlined in the ‘Successful Futures’ document.  These include:
· ambitious, capable learners, ready to learn throughout their lives

· enterprising, creative contributors, ready to play a full part in life and work

· ethical, informed citizens of Wales and the world

· healthy, confident individuals, ready to lead fulfilling lives as valued members of society.

Our curriculum covers the following six areas of learning experiences 

· Expressive arts.
· Health and well-being.

· Humanities (including RE which should remain compulsory to age 16).

· Languages, literacy and communication (including Welsh, which should remain compulsory to age 16, and modern foreign languages).

· Mathematics and numeracy.

· Science and technology.

We also adopt the following cross-curricular elements in subjects when and where appropriate: 
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literacy

· Numeracy

· digital competence.
Key-stage overview

Key stage 2 – Primary school
Our key stage 2 curriculum provide an exciting and differentiated approach to learning which develops a wide range of skills and knowledge.  There is an emphasis on thematic learning that provides a broad and balanced range of learning experiences.  The curriculum is delivered in a safe, nurturing environment with a key focus on developing key relationships, based on the nurture group principles.  The teaching focuses on developing the key skills in the morning, particularly literacy and numeracy. All pupils have access to a wide range of ICT provision to develop their digital competency skills.  We use the International Primary Curriculum (IPC) and the Cornerstones Programme to deliver a thematic approach covering the 6 areas of learning (see above).  Pupils also have access to specific PSE, PE, DT, Art and Cycle Studies specialist teachers where they can consolidate these key areas of learning and develop new skills.      
Key stage 3 – Secondary school
In key stage 3 we continue to use the nurture principles developed in key stage 2.  Pupils improve their numeracy, literacy and ICT skills alongside using the International Middle Years Curriculum (IMYC) and a thematic based approach to learning to further develop the 6 areas of learning.  Pupils are based in the same classroom (their safe base) with a key teacher and teaching assistants, as well as having access to various subject specialist areas including cycle studies, DT, music, D of E, Drama, PSE and PE.  These wider opportunities develop wider interests and allow all pupils the opportunity to consolidate and improve their social and emotional skills.      
Key stage 4 – Secondary school
Pupils in key stage 4 are provided with a broad and balanced range of academic and vocational experiences that promotes independent learning alongside gaining external qualifications.  Pupils are given the opportunity to complete a range of work-related learning as well as meeting with Careers Wales to discuss future pathways relevant to the individual.  The teaching model continues to follow the nurture principles and all pupils have a safe base from which the majority of lessons are delivered.  There are a wide range of qualifications that pupils can access and achieve.  These include, Entry Levels, Essential Skills Wales, GCSEs, Duke of Edinburgh Award Scheme, BTEC, ASDAN and Agored Cymru qualifications.   
Key stage 5 - Post 16 

The post-16 programme aims to offer continuity and progression allowing all young people to develop a wide range of skills through an individually tailored pathway.  This programme enables all young people to develop key transferable skills in various contexts within a safe and nurturing environment. Through developing these skills and experiences the programme aims to ensure that all young people in post-16 are prepared for the next stage of their educational journey. Careers Wales support all pupils to do this, through regular meetings and information sharing. There is a continued effort to develop appropriate independence skills both in the classroom and during community-based learning. To support successful transitions to their next phase of learning our young people have the opportunity to build upon and extend the qualifications they’ve already achieved.  We focus on a wider range of learning experiences and academic and vocational qualifications to support this.
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Residential care

We offer children and young people termly and 52 week residential provision.  We have 4 residential homes registered with Care Inspectorate Wales. Our houses are all in very close proximity to the school site.  They are homely and comfortable and all children and young people have their own rooms.  We take great care to place children and young people based on their needs and compatibility. 

Community
At Headlands we believe that participating as an active member of community life is an important part of promoting healthy relationships. Therefore, it is our goal to:

· Promote a sense of belonging.
· Have a positive, supportive and nurturing class base. 

· Have a warm, comfortable home and a group of adults always available to support each child and young person in the community in whatever way they need. 

· Support each young person to be an active participant in community life and to consider what barriers they may need to overcome in order to do this. 

· Have adults who listen and support change whenever needed, both within Headlands and in the wider community, e.g. in sports groups, police liaison etc.

· Be curious about each young person’s interests and how to nurture these interests in community life. 

· Be thoughtful about how to promote independence vs dependence in the community. 

· Prepare young people for challenges of community life. 

· Create a rich, vibrant community life within Headlands around rituals and celebrations, e.g. birthday celebrations, Christmas, Halloween etc. 

· Include past pupils in community life when appropriate.

· Encourage an active social life between pupils in different classes and houses.
Our environment
We are situated in Penarth a small town on the edge of Cardiff.  The school has been at its current site for over a 100 years and as result has become an integrated part of the local community.  Pupils have access to a range of resources both on-site and off-site to support learning to help develop their social skills. Resources on-site and specialist areas include: 
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A primary school (Key Stage 2)

· A secondary school (Key stages 3 and 4)

· A Post-16 centre
· Science laboratory

· Assembly room

· Gymnasium and multi-gym fitness room

· Design and technology workshop

· All-weather, floodlit multi-use games area 

· Purpose-built pump cycle track

· Information technology suite

· Virtual learning environments

· IT provision for use by pupils in residential houses 
· Student radio station and cafe

· Café

· Bicycle repair workshop
· Forrest school area 
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Family

At Headlands we aim to:

· Recognise and respect each child’s unique family make up, however constituted. 

· Recognise family relationships are often under strain at the point of placement and remain non-judgmental and curious about this.

· Increase connection and positive interactions with family members whenever appropriate 

· Hold a position of acceptance of what is possible for each family member during a child’s time at Headlands. 

· Consider barriers to positive family interactions and to facilitate this if at all possible. 

· Create a healthy family environment within each home and share this with the parents, sharing advice and support wherever possible. 

· Promote physical and emotional safety for the child and family at all times.  
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Ensure that the child’s views in relation to their family life are held at the centre of our thinking at all times. 

· Have acceptance of the child’s connection to family members, even when concerns about these relationships exist, and support the child to negotiate their relationships in a healthy way during their time at Headlands. 

· Maintain a position of curiosity about each child’s experience of their family life. 
Advocacy

Staff at Headlands strive to advocate on young people’s behalf. This process includes; 

· preparing children for the big decision making processes in their lives e.g. 
LAC reviews

· use the relationships we have with young people to support them to be heard, even when this is challenging or in conflict with decisions made by other professionals in the system

· striving to understand the level of ability and understanding of the child

· We advocate for children when they have left their placement at Headlands if they request this, part of what is called “Lifetime Membership”. 

· We acknowledge however, that there are times when a young person may want or need an independent adult to support them. We employ an independent advocacy service so all young people have a series of meetings, which allows them to talk with a trusted adult separate from the system if needed.  

· We support and facilitate the independent advocates provided to children through the Looked After Children system. 

Safeguarding

Keeping our children and young people safe and providing them with the support they need to make healthy decisions is a central part of our work.  We do the following to ensure our children and young people are safe:

· Provide high levels of safeguarding and child protection training, which is a regular and ongoing part of learning and development for all our staff.
· We ensure our practice is in line with the All Wales Child Protection Procedures (2008).

· Rigorous and robust safeguarding and child protection policies.

· Regular and systematic evaluation and audits of practice.

· Co-regulation strategies such as Life Space interviews (part of the TCI programme) which help children and young people reflect on their risky behaviour and experiences and replace them with healthy coping strategies.

· Providing specific interventions, such as the Brooks traffic light system, which teaches children and young people about healthy and appropriate sexual relationships.
Governance and management

· We believe in rigorous and robust policies and have a regular process of review and implementation of these policies. 

· We place a high value on learning and development and provide ongoing investment in this to ensure staff have the skills, knowledge and support to do their jobs to the best of their ability. Staff participate in progressive CPD so there is always learning, from inductions to 20+ years of service. 

· Leaders act as role models to staff at all times, being the change we want to see, we don’t ask anything that as leaders we won’t do ourselves. Leaders remain connected by directly with working with our children and young people.

· As a leadership team we strive to maintain a humble open and supportive position. 

· We aim to embed values-led governance structures within the Action for Children frameworks.

· We ensure that we keep up to date with legislation and performance standards. 

· We maintain multiple forums for communication and information sharing. 

· We believe in data and in using this effectively to bring about change, organisationally and individually. 

· We work to adapt well to the constant process of change and pay attention to how to make change safe.
· The school’s proprietor is Action for Children and the school Principal reports to the director of Wales, Brigitte Gater.

· The school has a governing body chaired by David Melding AM.
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Additional information
We are members of: 

National Association for Special Educational Needs (NASSEN), 
National Autistic Society (NAS)
Dyadic Developmental Psychotherapy Institute (DDPI)
South Wales Association of Special School Headteachers (SWASSH)

Welsh Independent Schools Council (WISC)

Healthy Schools Vale Network

Duke of Edinburgh centre

Investors in People
Our additional learning needs provision cover:

Attachment issues

Attention Deficit Disorder (ADD)

Attention Deficit Hyperactivity Disorder (ADHD)

Autistic Spectrum Disorders (high functioning) – including Asperger’s Syndrome (ASD)

Emotional, Social and Behavioural Difficulties (ESBD)

Communication Difficulties (Comm Diff)

Dyslexia (DYS)

Moderate Learning Difficulties (MLD)

Oppositional Defiant Disorder (ODD)

Specific Learning Difficulties – including Dyslexia, Dyspraxia and Dyscalcula (SpLD)

Tourette Syndrome (TOU)

Inspections and reports
The school is regularly inspected and monitored by Estyn, the office of Her Majesty's Inspectorate for Education and Training in Wales and the Care Inspectorate for Wales (CIW). Our inspection reports are very positive and reflect on the hard work by children, young people and staff. 
Estyn reports can be accessed via www.estyn.gov.wales or on request from the school.

Care reports can be accessed via the school website www.headlands.org.uk
Policies
Please contact us if you would like to know more information about the school and its policies on the following:

· Data protection/GDPR

· Confidentiality

· Equality and diversity

· Health and safety

· Bullying

· Child protection

· Exclusions

· Behaviour, 

· Past academic achievements

· Independent Advocacy Service  

School Uniform

Pupils are required to wear school uniform during the school day.  This is provided and partly funded by the school.  Parents or carers are also required to provide suitable clothing and footwear for PE and physical/practical activities.

Religious denomination

Although the school is not affiliated to any one religion or denomination, we support young people to attend their chosen place of worship.


About Action for Children 
Headlands School is part of the national children’s charity, Action for Children which supports and speaks out for the UK's most vulnerable and neglected children and young people. We’ve been helping children and young people for 145 years. From our earliest days, we’ve moved with the times to adapt, to make children safer.

We help children, young people and their families through around 650 services across the UK.  This includes our innovative portfolio of short breaks, fostering and adoption services, family centres, transition services and residential care services.  As one the UK’s leading children’s charities, our priority is to put children at the heart of everything we do

We’re here because every child should be safe. Because every child should have opportunities. Because every child should have a childhood. Across the UK, hundreds of thousands of children aren’t getting the care or opportunities they need. Families are struggling, and children are neglected, ill-treated and abused. Young people face isolation and often violence as they grow up. This is not acceptable.

We take action to improve the lives of these vulnerable children. We intervene early to help to fix problems before children are overwhelmed and we intervene when there are more serious concerns to make children safer and help them to thrive.

How to give feedback

If you are pleased or unhappy with our service we’d like to hear. Let us know by: 
· talking to a member of staff 02920 709771

· calling Action for Children’s Customer Service, compliments and Complaints Manager on 0300 123 2112 .  
· Children and young people can contact our independent Advocacy service, Tros Gynnal Plant on 02920 396974.  
Our policies and documents are available by contacting us on (02920 709771) or please visit our website (www.headlandsschool.org.uk)
Contact us

Principal: 






Chair of Governors:
Mr Matthew Burns





David Melding AM
School Address:





Registered Head Office:
Action for Children





Action for Children
Headlands School





3 The Boulevard
2 St Augustines Road




Ascot Road
Penarth






Watford
Vale of Glamorgan





WD18 8AG
CF64 1YY






01923 361500
Telephone: 029 20709771





Fax: 029 20700515

E-mail: headlands.school@actionforchildren.org.uk
Web: www.headlandsschool.org.uk
Registered charity nos. 1097940/SC038092/Company no. 4764232

This prospectus is available for translation on request. 
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“Canoeing, surfing, surf safari, snowboarding in Italy, rifle shooting, archery, France, good fun here I reckon – my reading has got a lot better because I have been trying hard and staff have been helping me.  On Wednesday I play football.  What I really love about the school is the activities.  Great to come to – you should come! I hope you come here.”





Young person, 


Headlands School
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