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Headlands Residential School
Physical Restraint Reduction Local Policy
WAG Safe and effective intervention, Section 93 of the Education and Inspection Act 2006
This procedure must be read in conjunction with Action for Children’s Behaviour Support Standards.

Introduction 
Headlands School acknowledge that some young people display challenging behaviour in ways that make it necessary to consider the use of physical intervention as part of the schools behaviour management model, Therapeutic Crisis Intervention (TCI). The TCI system has been developed by Cornell University and is NAPPI accredited. 
All staff receive a full and comprehensive 4 day training on our TCI model as part of their induction and receive termly updates. Most senior management at the school are trained TCI trainers.  
Each young person has a Therapeutic Intervention Plan (TIP) that identifies a young person’s day to day plan for positive behaviour. The TIP also identifies crisis behaviour and ways for staff to intervene effectively to return the young person to baseline behaviour. Methods to physically intervene when a young person is in outburst phase are identified on the plan. Based upon observations of the young person plans are produced with the guidance of parents/carers, LA and input from the young person.  
Information is provided to young people, their parents/carers and local authorities about the expectations of behaviour at the school and our use of physical intervention (TCI). This information is provided at the referral stage of any young person.

The goal of physical restraint is to reduce risk.
Physical intervention is only used as a last resort when the young person is likely to harm themselves, others or damage property that may result in further harm to themselves or others.
a. Definition of Physical Restraint: 

The use of trained staff members to hold a young person in order to contain acute physical behaviour.
b. Acute Physical behaviour:

Behaviour likely to result in physical injury: the young person, other clients, staff members or others are at imminent risk of physical harm.

c. Physical Restraint should only be used when all the following criteria are met:

· Agency Policy approves restraint.

· A young persons Therapeutic Intervention Plan (TIP) indicates it.

· Our professional judgment indicates it.

d. Physical Restraint is not used to:

· Demonstrate authority

· Enforce compliance.

· Inflict harm or pain.

· Punish or discipline

e. Basic principles of Physical Restraint:

A maximum amount of caring and a minimum amount of force with the goal of de escalating the situation by reducing stimulation.
f. If during a safety intervention a young person is injured, the Principal and Vice Principal Care will determine if the injury requires a referral to the Local Safeguarding Children’s Board (LSCB)

For example 

· The injury to the young person does not coincide with the technique of the safety intervention.

· The injury to the young person is moderate / major.

· The young person wishes to make a complaint. 
1. Headlands School procedure on Physical Restraint and information regarding the TCI system will be communicated to parents/carer’s and pupils by team managers during their initial visit to Headlands as new referrals. 
2. Where a medical condition makes Physical Restraint dangerous for a young person it should not be used.  This should be stipulated on the young person Therapeutic Intervention Plan (TIP).  Staff should be informed at team meetings.
3. In the event of a Physical Restraint the pupils, parents/carer’s/placing local authorities will be informed at the earliest possible time.  

4. The Physical Restraint should be recorded using Headlands TCI record book. This includes : name of the young person, date, time and location, details of behaviour requiring a Physical Restraint, nature of physical intervention used, duration, names of staff members involved, staff who have witnessed the intervention, effectiveness of the intervention, any injuries to the young person or staff member, and signatures by a senior member of staff, information on LSI, debrief and update of the Therapeutic Intervention Plan (TIP) and risk assessment.  
Staff should only use the Physical Restraint outlined in the TCI system.  These include:
· Standing Hold
· Two Person Seated restraint
· Supine restraint
· Small Person restraint
· Physically moving young person in a yoke position for a short distance.

5. In a situation where staff need to ensure safety but TCI methods of safety interventions cannot be implemented effectively they will need to justify their actions and record this in the TCI Recording Book. 
6. Physical Restraint records will be monitored on a monthly basis by PST.  A summary of the intervention record will be presented to the Pupil Support Team (PST) and staff teams on a monthly basis. The PST aim is to reduce the use of any Physical Restraint. 

7. After each Physical Restraint staff must always ask the young person if they are injured and would like medical assistance.  This should be recorded in the TCI Recording Book.

8. All injuries sustained during a Physical Restraint should be recorded on Action for Childrens Accident Record Form and in the TCI Record Book and reported via OSHEN if required. 
9. In the case of the young person being injured in a Physical Restraint the Principal (Matthew Burns) and Designated Senior Person for safeguarding (Maxine Cahill) should be informed at the earliest possible time. 
10. If a young person wants medical advice they should be taken to their Local GP or A&E within 24 hours.  Parents/carer’s/Local Authority and Senior Management should be informed of this action at the earliest possible time.

11. All staff at Headlands will receive a four-day TCI training course at the earliest possible time.
12. All staff will receive a demonstration by their Line Manager regarding Physical Restraint methods during their first week of work.    These staff could assist in a restraint if it is already in place.  

13. All staff will be provided refresher training and will be reassessed on Physical Restraint methods on an annual basis.  The Pupil Support Team will keep records of staff competency.
14. All staff need to read, sign and understand the Action for Children and Headlands Policies / Procedure on Physical Restraint.     

15. After a Physical Restraint the young person will always receive a Life Space Interview (see TCI Handbook).  This will be recorded on the TCI Record Book.  This conversation is accepting of the young persons feelings and perceptions whilst maintaining a two-hand approach.

16. After an Intervention, staff will receive a debrief meeting with a manager.  The aim of this meeting is to discuss practice around exploring alternative interactions to reduce physical interventions where possible.  This meeting also provides staff with support and guidance.  The debrief manager should use acceptance, curiosity and empathy with the staff member and encourage reflective practice and thoughtful interactions. Any change made though post crisis response should be recorded in the Therapeutic Intervention Plan (TIP) and communicated to relevant teams.
17. If a staff member fails to comply with the school procedure on physical intervention, senior management will undertake a preliminary investigation, notify the LSCB, parents / careers, LA. It may be necessary to suspend the staff member pending further investigation. 

18. Headlands School acknowledge that, on occasions, staff may find themselves in an unforeseen or emergency situation where they have no option but to use reasonable force to manage a crisis. Staff should 

· In exceptional circumstances (where permitted techniques are ineffective or staff are unfamiliar with the action they should take) staff manage the situation as safely as possible for the young person and environment. 

· This should be shared with a manager immediately after the incident and recorded as an accurate account of the situation.

In line with the Welsh Assembly Government Guidance on Approved Methods of Physical Intervention at no time is a young person to be placed in a Prone Restraint (Face Down).

This policy is local to Headlands school and supplements Action for Children Behaviour Support Standards which can be found on Action for Children’s A to Z policies. 
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