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Headlands Residential Homes
Adequacy of Staffing / Sleep-in and Night-time Supervision

Local Policy
The residential houses are staffed at all times of the day and night, at or above the minimum level as required. 
Staff rotas are designed to ensure, wherever possible, a continuity of staffing so that young people’s attachments are not overly disrupted.  Rotas have time scheduled to ensure that keywork sessions, completion of records, medical appointments, planning and carrying out of care programmes, supervision and variety of different meetings occur without compromising the overall care of the young people.

Our young people are encouraged and actively involved in the recruitment and selection process in the appointment of new staff.  The service we provide is to meet the needs of the young people and it follows, therefore, that they have a stake in the outcome of the interviews and a right to be involved.
Staff shift patterns are as follows:

· Sleep-ins begin at 10.30am until 11pm. Staff sleep in the residential home between the hours of 11pm until 8.00am. These are not waking nights. Staff return to duty at 8am until 12.00pm. 
Young people are informed of which staff are working each shift and who is undertaking the sleeping in duty.  This is a sleeping duty, although staff are available at any time during the night to assist the young people should they become unwell. A Sleep-In duty is the period between the end of the evening shift and the beginning of the morning shift. During this time the staff member is expected to remain within their work premises. It is not expected that they will routinely provide any support or duties during this period although may be called upon to provide care and support to a young person in crisis or experiencing medical health needs. Should young people fail to settle, staff involved in the sleeping in duty, who may have lost out on their own sleep, are excused duty as soon as is practical the following day.
· Late shifts begin at 2.30pm until 11pm. 

· Early shifts begin at 8.00am until 4.30pm.

Working Waking Hours 


· A minimum of two residential staff are on duty at any given time. 
· This number can often be supplemented by the presence of the House Manager.

· Hand-over sessions occur at each shift change and involves a detailed and comprehensive account of the previous shift and the oncoming shifts plan for the evening.

· The hand-over is always led by the nominated shift leader on duty. 
· A Senior Manager is always available to be contacted at any time.


· Residential houses can often be staffed with up to four members depending on the needs and levels of the young people resident at the home. 
· Staffing arrangements for staff sickness and absence are managed within staff teams and maintained at required levels. 

· Staffing numbers allow for supervision of both individual and group activities.
· The sleeping in duty is carried out by two staff identified on rota.

· Staff completing shift at 11.00pm will remain on duty until satisfied that all young people are settled in their rooms. 
	· A Senior Staff member is available each evening and weekend period covering an On Call Rota.




There is a 4 week rota available at each residential house identifying staff on duty AM and PM weekdays and weekends and what staff are sleeping in. 

Headlands School do not operate waking night staff at this time. 
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