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Headlands School
Anti-Bullying Local Policy
This conforms to:-

· Challenging Bullying: Rights, Respect, Equality: Statutory guidance for governing bodies of maintained schools (Welsh Government)
· Action For Children anti-bullying standards

This policy should be read in conjunction with Headlands School Safeguarding Policy. 
Definition 
Young people at the school have defined bullying as “saying or doing something horrible to someone else more than once” and “calling people names every day, also hurting someone by hitting, punching or kicking them”.  

Bullying can be physical, verbal, indirect (spreading nasty rumours, exclusion from social groups), or through technology (social media, emails, mobile phones and text messages).

Incidents of bullying relating to racism, sexism, homophobia or any other protected characteristics must be recorded and responded to as such.
Statement of Intent

This policy is based on consistent recognition, prevention and response. We are committed to providing a caring, friendly and safe environment for all of our young people so they can learn in a relaxed and secure setting.  Bullying of any kind is unacceptable. If bullying does occur, all young people should be able to tell someone and know that incidents will be dealt with promptly and effectively.  Anyone who knows that bullying is happening is expected to inform staff so that support can be given.
Introduction

Bullying is a stressful event for all those involved, not just the victim, it can lead to fear, low self-esteem and self-doubt and makes school feel like an unsafe place to be.

A discussion with members of the school council showed that they did not consider bullying always to be a deliberate act.  The nature/experiences of the young people at Headlands School mean that they may use coping strategies that are designed to make others feel bad.
It is important that everyone in the school understands the causes and impact of bullying and responds with care and consistency.  
All staff need to read and understand this policy. 

This policy makes reference and conforms to CIW Standards.  Young people, carers, parents and staff are made familiar with the policy and practice within their induction period into Headlands School.  The policy is reviewed annually.  
Recognition strategies

· Bullying incidents are discussed at PST weekly and fed into The PSE team who formulate lessons and interventions to address current issues.  This ensures that the profile of anti-bullying practice is kept high.  All staff are trained to use acceptance and empathy in responding to young people who feel targeted, recognising instances of bullying and appropriate responses.
· Logging and daily review of incidents is carried out in handover and debrief meetings.
Prevention strategies
· Our wellbeing curriculum outlines a whole school approach to establish a safe and secure environment. The wellbeing curriculum covers the following areas:
· Boxall profiles help identify appropriate emotional and social targets in pupils’ Individual Education Plans. 

· Therapeutic Crisis Intervention techniques help pupils develop emotional and behavioural coping skills through life space interviews. 

· Nurture groups provide younger pupils with a safe and secure environment from which learners can re-engage in the learning process. 
· The PSE curriculum aims to develop learners’ skills and knowledge of the personal, social and health issues relevant to them, for example, raising awareness of bullying.
· Tutorial sessions regularly cover topics related to anti-bullying such as empathy, friendship making and emotion regulation.

· Key ideas to reduce bullying should be encouraged, such as co-operative group work, shared tasks, trust building exercises, co-operative games and problem solving.

· Participation in the National Anti-Bullying Week to raise awareness among pupils and staff.
· Posters, books, displays around school keep the topic live. 
· A positive statement poster contributed to by pupils. 
· Independent advocacy services (Tros Gynnal).  This provides a further option of an independent listener to advocate if a pupil feels that staff are not responding to bullying appropriately.
· Higher risk times/places will be staffed appropriately

· DDP congruent conversations with the emphasis on being curious with the perpetrator. 

· Circle of Understanding.
Responses to bullying

It is important that there is a range of responses to bullying so that staff have a toolkit to refer to. Young people that use bullying behaviours to understand what consequences there will be, and young people who are targets of bullying are confident that the issue is being addressed.  Staff should use a two hands approach, using curiosity and empathy in understanding the feelings behind the behaviours but not accepting the bullying behaviours.
Strategies used:

· Information sharing - using tutorials/young people’s meetings and circle of understanding to talk about bullying generally; staff talking to each other at handovers and team meetings to ensure consistency and collaborative thinking. 
· Specific events can be addressed using a Life Space Interview, a structured conversation using DDP approach which helps to process stressful events and plan for change.  There are two types of LSI, one for proactive aggression which will generally be used with the perpetrator and one for reactive events which can be used with the target.  Targets can use this conversation to equip themselves with strategies to manage “in the moment”.
· PACE conversation with the perpetrator concentrating on internal working model and early traumas using curiosity and empathy.
· Separation of the young people / close supervision. 
· Attendance at SAP meetings, a focus group around the feelings and emotions involved. 

· Phone calls to parents/carers to discuss the behaviour, this may be followed up by sending a letter home, or in cases of persistent bullying a meeting may be called.
· Temporary / permanent exclusion as a last resort.  
Our procedure 

· An immediate response by staff to support young person and ensure safety – Use close proximity to ensure safety for all those involved.  Use Life Space Interview.

· Record bullying incidents in log book with code BU – these should then be discussed at critical incident reviews and handover meetings with actions agreed.  These records will be shared with PST weekly.
· Where there is a risk of significant harm refer to Child Protection procedures. 

· In all cases parents/carers should be informed 

· Any reported or witnessed bullying/ threats of bullying must be taken seriously and investigated.
Recording
Cases of bullying must be recorded in the house / school log book with a narrative and alongside the code BU.  This information will be recorded by the staff member who has witnessed or dealt with the bullying incident.  They will then be discussed in debrief meetings or handovers and actions agreed by the head of each key stage/community in school or house manager in the residential homes.  
How do we know it’s working?

· Annual questionnaires to staff and pupils to measure perceptions of bullying.

· Weekly data reviewed in Pupil Support Team (PST).

· Feedback from other key stakeholders.
· Reduced levels of instances of bullying.
Training
· DDP training.

· Anti-Bullying / Inset Days.
· Safeguarding training which includes bullying. 

· Staff training around understanding protected characteristics, and management of bullying incidents related to them.

· Annual updates of training in Life Space Interview, and anti-bullying practice.

Risk assessments 

School and each house has their own risk assessment that identifies times, places and circumstances in which the risk of bullying is greatest and identifies action to be taken to reduce this risk. Each young person also has an individual risk assessment which addresses the propensity to be a perpetrator or victim of bullying.

Child protection 

There is a requirement to follow the Child Protection policy and procedure where there is a risk of bullying incidents causing significant harm. 

All staff and others working in the school (including agency/casual staff) are to report any concerns they may have about bullying in the school to the Child Protection co-ordinator or nearest available Line Manager. Failure to do so may result in disciplinary proceedings. If the allegation is against your line manager refer to the both the “Allegations Against Staff procedures” and the “Whistle Blowing Policy”. 


Other related policies/documents

· Safeguarding/Child Protection Policy 
· PSE curriculum file
· Behaviour policy 
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