

[image: Company name

Description automatically generated][image: Logo

Description automatically generated]












Lower school
Curriculum Policy
2023/24


This policy describes the overall approach to teaching and learning within the lower school at Headlands School.  It is essential reading for members of staff new to the school who should incorporate its principles into their practice.  It should also be reviewed regularly by current members of staff, parents and governors.  It should be fully understood in the context of the whole range of other Headlands School’s policy documents.

In 2023/24 we cater for pupils from year 3 to year 9.  In September 2022 the department moved into a new building allowing the addition of another class.  There are now 4 classes of pupils containing a maximum of 6 pupils.  Two pupils currently have LA-funded one to one support.



















The Curriculum Aims

[bookmark: _Hlk126311860]The curriculum is considered as all of the activities that we deliver in order to promote learning, social and emotional development and trusting relationships with staff. It includes, not only the formal requirements of the Curriculum for Wales, but also a range of other activities that teachers organise in order to enrich the experiences of our pupils, responding to individual needs and interests. 

In lower school we strive for our pupils to enjoy learning and make it as fun, meaningful and relevant as possible.  The pupils’ experiences in their previous schools are respected when designing the curriculum and acknowledging previous and current difficulties is an important consideration when teachers plan.  
[bookmark: _Hlk126312371]We are committed to developing a curriculum which engages, enthuses and inspires our pupils and staff. There is a strong emphasis on the acquisition and application of skills and knowledge through experiential and active learning. We encourage pupils to influence our curriculum through offering their ‘wonderings’ about different topics.  Our teachers allow the pupils to take the wheel and lead them on a learning journey which is driven by point to point interest.  In lower school teachers have the autonomy and confidence to allow pupils to taking learning off on a tangent, led by their curiosity.
Our curriculum is delivered in a safe, nurturing environment which encourages positive social interactions and provides support when times are tough.

























Literacy – Numeracy – Digital Competence

A large emphasis is placed on key skill development in the lower school.  At the centre of this is the development of literacy, numeracy and digital competence skills.   As well as specific sessions targeting key core skills, pupils have multiple opportunities to develop these skills through their thematic learning on and off site.  

Specific literacy and numeracy sessions are used to introduce, model and practise skills.  We then use thematic learning sessions to further practise, consolidate and refine these skills.  We focus on developing thinking skills and it is vital that we provide pupils with the opportunities to develop wider skills such as critical thinking, problem solving, planning and organising, creativity and innovation and personal effectiveness.  The use of Growth Mindset strategies in the lower school are effective in developing pupils’ self-awareness of the learning process and have a positive impact on the development of thinking skills.

Literacy and Numeracy schemes are used where it is appropriate.  The schemes used by lower school have been chosen as the best match for the learners using them.  These schemes are not a ‘fits all’ solution and we do access a wide range of additional learning resources to complement the schemes.  We use accelerated learning schemes such as Rapid Maths and Rapid Reading to help our pupils catch up on their missed learning more quickly. 

Digital Competence is developed through thematic sessions and pupils have the opportunities to use a range of media to present and enhance their academic work.  



Teaching Models

In lower school we enhance pupils’ enjoyment and attainment by incorporating a variety of teaching models into our daily practice.  Our understanding of pupils’ needs allows us to choose the most appropriate teaching and learning model for each particular session and pupil.   We use a wide range of learning models, knowledge of child development, observations and assessments to allow us to make measured, informed decisions on where our pupils are in their learning and what they need to do to progress.  Most of our pupils join Headlands having missed significant chunks of education and we, therefore, prioritise developing safe and engaging learning environments in order for them to begin building trusting relationships with school staff.  It is these relationships which drive pupil engagement and encourages participation.

Staff have received training on Outstanding Teacher Programme (OTP) strategies which allow staff to develop pupils’ thinking and learning skills through the medium of any subject.  This allows pupils to reflect on how they learn as well as enabling staff to have a greater understanding of the individuals’ learning processes and what works well with them.

In line with the Curriculum for Wales teachers plan opportunities for every pupil to work towards achieving the four purposes.  The diagram below gives examples of how we encourage pupils to develop in each purpose.

Teachers in lower school use a thematic approach to learning which ensures that pupils gain skills and knowledge from all six areas of learning.  Pupil-led learning has been embraced by the teaching team and our pupils now lead the way in what they learn.  

The process of child-led learning used in lower school is:

1. Wonder Day – What is important to me?  
2. Discussion – What would I like to learn linked to our important ideas from Wonder Day?
3. Experimenting – How do I best learn my new skills and knowledge?
4. Connecting to my world – How is this relevant in my world?
5. Sharing my learning – How can I show people what I have learned and why it is important?

It is important to recognise that, in a pupil-led learning environment, it is common for teachers and pupils to move to step 4 and then back to step 1 as pupils take the reins and begin to wonder about other topics and concepts linked to what they are learning.

In lower school we believe that play helps to promote a positive learning environment and is vital for the healthy development of social and emotional skills.  Well planned play helps children make sense of the world, interact with others and to investigate, experiment and predict.  We strongly believe that:

· Play allows learning to take place without pupils even realising.
· Play helps to develop communication skills.
· Play helps children learn through perseverance, concentration and attention to detail.
· Play is a child’s way of learning about their world and processing events in their life.
· Play helps to develop independence.

Assessment
[bookmark: _Hlk93654414]
Staff in the lower school use Connecting Steps and the Boxall Profile Online as the main tools for tracking academic and social and emotional progress.  Teachers and teaching assistants input data into the Boxall Profile online twice yearly and into Connecting Steps half termly.

Teachers in lower school also use photographs to capture moments of engagement and achievement.  These are used to create journals and displays and sometimes shared with parents through ClassDojo.  

Learning Environment

The lower school is modelled on the practice of Nurture Groups and strictly follows the six key nurture principles:

· Pupils’ learning is understood developmentally
· The classroom offers a safe base
· Nurture is important for the development of self-esteem
· Language is a vital mean of communication
· All behaviour is communication
· Transitions are significant in the lives of children

We aim to provide a visually stimulating learning environment which gives value and purpose to pupils’ work.  We use displays to show pupils’ achievements, to provide information for reference and to act as a stimulus for ideas.  The displays will be relevant to the pupils’ current themes and learning areas and will be changed termly at a minimum.  

Our pupils work to whole class timetables but with a high staff ratio.  We sometimes use a carousel of learning where each child partakes in short learning activities focusing on teaching a particular skill area.  Sessions are short to enable pupils to move on to a new activity quickly and maintain the pace and high levels of concentration.  This has proven, over the years, to be a successful method of teaching core skills and the frequency of its use is amended according to the needs of each cohort.

In lower school we consider our learning environment to include anywhere where pupils can have positive experiences and develop skills and knowledge.  Teachers plan for a variety of off-site educative experiences which allow pupils to develop social and emotional skills alongside being able to practice academic skills in real world situations.


Addressing Additional Learning Needs

Some pupils in lower school have been identified as requiring additional support in the classroom to access learning.  We avoid one member of staff being assigned to a pupil in order for the pupil to build positive relationships with all staff who they work alongside daily.  We currently have two pupils who officially requires one to one support, which is funded by their LA.
                                                                                                                                                                                                                                                                                                             
There is sometimes the need for pupils to follow an alternative curriculum.  This is usually because the pupils are not ready to work in a group environment for prolonged periods of time.  Alternative timetables are planned with the pupil and key members of staff to ensure that there is high interest as well as meeting the immediate needs of the pupil.  The ultimate aim is to reintegrate the pupil into the classroom setting and on to the main timetable as soon as is viable.



Monitoring and Reviewing

This policy is reviewed annually. 











The Four Purposes in Lower School


      ethical, informed citizens of Wales and the world, 















ambitious capable learners, 


teaching them the importance of respecting others through the PSE and IPC curricula,


providing them with knowledge and uderstanding of the environment and sustainability,


arranging opportunities for them to play a wider part in the school community.  These include school council, Spokes and taking part in drama productions and whole school fundraisers. 








giving them opportunities to build and use their skills,


using Growth Mindset strategies which encourage them to be refelctive learners,


teaching them basic skills which they have missed,


encouraging them to solve problems independently,


providing them with a range of opportunities where they can succeed,


creating and encouraging challenge as a natural step in learning,


modelling postive interactions, the acceptance of difference of others and the importance of repairing ruptured relationships,


encouraging mistakes, sharing them with others and using them as an apoortunity to deepne thinking.


healthy, condfident individuals,



using Growth Mindset strategies to develop resilience and confidence,


providing opportunities for discussion and thinking about their spiritual and ethical beliefs


timetabling regular physical activity and providing information about food and the importance of a healthy, balanced diet,


creating an environment that listens carefully to and accepts the views of others.


enterprising contributors



providing them with opportunityies to apply the skills they learn,


promoting the use of Growth Mindset strategies to solve problems,


giving them the opportunity to lead their learning and identify opportunities to develop their skills.
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