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Absence of a child without authority procedure

Definitions:

Absent without authority: Young Person has left the school/home without permission or has not returned at the expected time. 
In the event of a young person being absent without authority, the following procedure must be undertaken:-

· A thorough search of school grounds, buildings and residential homes, seeking information of the child and his/her possible whereabouts from staff and other children
· Inform the Line Manager or Senior on-call.

· If the child is seen off the school campus or Residential House, do not in any circumstances chase him/her.  Failure to adhere to this particular directive could lead to serious injury or indeed a fatality to either child or staff. Shadowing is acceptable.
· In the case of a pupil being absent without authority staff to be guided by young persons individual risk assessment which will identify a time scale that the YP can be absent for prior to reporting them to the police. (The reporting to police should only be done after consulting a senior manager)
· If a YP absconds in a crisis or is deemed vulnerable the police need to be called immediately. 
· If you are out on a trip or activity and a YP absconds the local police are to be contacted in that area. Staff are to remain in the area and take advice from the on call manager prior to leaving the area. 
RESIDENTIAL

If the pupil is residential or it has been necessary to report them to the police as missing then a notification form needs to be completed within 24 hours. This will be sent to CIW.

Procedure 

· Check all rooms and premises inside and out in grounds

· Inform other residential house / school of YP missing  

· Discuss with staff any information relevant to the individual YP which may have effected the YP state of mind

· Check the young person’s risk assessment (RA) and Therapeutic Intervention plan (TIP)

· Ask other YP if they know of YP whereabouts 

· Send a staff member out to local vicinity to check known venues which the YP may have visited i.e. train / bus station, shops, etc 

· If not sighted, due to time of night, contact on call manager.

· If advised report to police.
· Record relevant information in YP DCF running records/chronology.  Staff may need to complete follow-up reports if requested by Local Authorities.
· Inform parents / carers and EDT (If appropriate) 

· Staff to continue to try and sight YP in local vicinity 

· If YP returns inform all key people
· Discuss with YP reason for absence and take necessary action 

· Is there any CP concerns 

· If YP does not return within a few hours risk assess the staffing arrangements for sleep in and on duty the following day

· If concerns have arisen with the YP when absent this will need to be notified to CIW
· Complete an on-going dynamic risk assessment.
· Update all relevant documentation 

Where a young person contacts the school, or is sighted and is willing to return, arrangements are made by the school or residential home for their safe return in conjunction with their current risk assessment. If the risk assessment does not allow for staff to collect the young person then police are to be contacted and the whereabouts of the young person will be provided. 

Following the pupil’s return to school or residential home, the members of staff involved should consider with the pupil their reason for absence.  Any reasons given should be taken seriously.  Further discussion with either a school Manager or a residential manager (if the pupil is a resident) and a written record maintained on the pupil’s file. 
Any report that is made by the young person that he/she absconded due to safeguarding concerns at the school should be reported to your Line Manager who will then follow the Headlands School Safeguarding Procedures.  The safety and welfare of the pupil is of paramount importance, and this should be managed appropriately dependant on the circumstances of the absconding, within current legislation and government guidance.
Consideration of preventative measures will also need to be undertaken.  These may include, behavioural / therapeutic approaches to modify behaviours, or agreed Restrictive Physical Intervention in accordance with agreed guidance in TCI.  Any such measure should be included in the child’s Risk Assessment, TIP, Care Plan.
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