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Headlands School 
Health and Safety Policy

This document is part of the Health and Safety Management System to ensure that staff receive the relevant training in relation to their job roles and responsibilities and suitable time is given to ensure relevant updates/refreshers are provided. Team leaders to undertake gap analysis and direct staff to relevant training.

Staff who attend courses have a responsibility for providing proof of attendance and accredited certificates to administration team.  This information then gets inputted into the training database.

Introduction
Consistent with aims and objectives of the Action for Children Health & Safety Policy Statement, it is the intention of Headlands School to ensure that all employees and service users, volunteers and visitors are provided with a safe and healthy environment in which to deliver and receive our services.

Organisational Requirements
The Headlands School Senior Leadership Team (SLT) is responsible for ensuring the promotion and sustainability of positive health, safety and wellbeing behaviours. This requires the successful implementation of policy, standards and procedure as well as active monitoring of performance.  The SLT should:

· understand the Health, Safety and Wellbeing legislation, procedures and practices that apply to their services, departments, activities, offices etc.
· adhere to Action for Children’s Health & Safety Policy management arrangements and additional measures set by their directors
· actively support the promotion of positive Health & Safety behaviour and take personal responsibility for encouraging best practice
· collaborate with Action for Children’s competent persons for Health & Safety
· monitor implementation, sharing best practices and rectifying underperforming areas
· ensure all incidents of loss and damage, near misses, are recorded and reported appropriately
· ensure performance monitoring results and learning form loss incidents are shared suitably to ensure continual improvement can be made and sustained

Risk Assessment
Risk assessments are to be written for each pupil, staff member, visitors and the Governing Body if required and are to be reviewed and monitored regularly.  Risk Assessments are also to be produced for specific trips and activities and responsible staff will be trained in assessing risks for such events. 

Risk Assessments for residential young people are to be kept in their individual care files.  Risk Assessments (excluding pupils) are to be reviewed at the annually at Headlands Health & Safety meetings, along with H&S training and buildings maintenance/risks.

Fire Safety
All staff are to be trained in fire awareness as a minimum requirement, and this is to be reviewed annually.  Staff, day pupils and residential pupils will be advised of fire and emergency evacuation procedures as part of their induction. Regular fire checks are to be carried out and any issues reported to the responsible person. Regular fire drills are to be conducted across the school and residential provision.

Buildings and Accommodation
Buildings and accommodation are to be inspected regularly and any concerns addressed through the H&S meetings.  The Governing Body will conduct a regular programme of inspections across the school and residential provision. The maintenance supervisor or FSBM will be responsible for ensuring that regular checks of gas, electric and water installations are undertaken and any recommendations reported to the H&S team for action as necessary.

Security of buildings and accommodation is to be appropriately controlled to ensure the safety of service users, staff and visitors at all times.  Access is to be tightly controlled and monitored by use of key-pad entry and security locks where appropriate. 

Transport
Headlands school vehicles are to be taxed, MOT’d and insured to meet regulatory requirements.  The vehicles will be checked daily for safety, and any concerns reported to the responsible person for action as necessary.  Any vehicles not deemed as safe, will be withdrawn until any safety issues are rectified.

All drivers of minibuses will be assessed and reviewed for competency by a MIDAS-accredited driver.  All staff who transport pupils in AFC vehicles are to be added to AFC insurance policies and their driving eligibility to be confirmed by head office prior to driving our vehicles.  Staff using their own vehicles for business use are to provide evidence of appropriate insurance.

Headlands school will ensure that the traffic management plan is adhered to, to ensure the safety of service users, staff and visitors at all times.

Food Hygiene
All staff responsible for the preparation and storage of food will be trained in Food Hygiene regulations and food allergens awareness as appropriate.  This will be reviewed in line with Environmental Health timescales and guidelines.  Line manager will be responsible for ensuring that staff are trained and kept informed of changes in legislation by Catering Supervisor.

Buildings Insurance
Insurance certificates are to be placed on notice boards across the school and residential provision.

Surveillance and Monitoring Systems
Surveillance and monitoring systems are not to be used in residential houses.  A surveillance camera is situated at the front access to Headlands school grounds to ensure safety and security of our staff, pupils and visitors in line with the CCTV policy.


Reviewed By: 	Claire Kalemi              
Date of Review: 	November 2024      
Next review: 		November 2025
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Policystatement

Ourvision is that every child and young person in the country has a safe and happy
childhood, and the foundations they need to thrive. We're passionate about fostering
an ambitious, collaborative, and inclusive safety culture, where we all work together

-health.

Communication
Wekesp youinformed by

Giving clar nformationon ealthand safetyissus.
- Makingsurshi olcy i avalabeto averyonewho nseds .
- Investigaing when things gowrong,sharing

wht we leam, and ekingyou knawhow
We'l o hings differenlyin the uture

Making and exercising plans for emergenies,
and raining peoplein how toresponc.

Proviingesources and funds toback helth,
safey, and welbeinginiistves.

Managing isks

We manage isksty:

= Wiy and assessing the levelof sk nall.
Siuations (bothnormaland abnormal so that
ke can b sliminated orcontrolec.

- Remoningorreducingiskstoyou, our
contractos, andthirdpartes.

- Makingsursourveryday activiies aresafe.

= Assassing ks beforawe ntroduce o
updatecapment andprocesses.

~ Moritoring our prformance and deating with potential
isks (o Health and Sty Commitee coninually
monicos ourperformance againt tagets and obectves).

= Camying out audies o highight howwe'remanagingrisks,
where were doingwel andwherawe need o improve.
Conductingregularraviewsofourheakh,
safey, and welbsing performance.

Mesting standards

Wemestlegastandards and keep mproving thevay wework by

Making sure everyone - smployees,
contractos, and valunssers - nows the
resporsiblies towards sachotherandihe
peopleueneb

- Gvingyuthe suppors rsining, acvic,
andsupenision needed o take care o your
healn, safey, and wellbeing awork.

Making sursour partnersand contractrsfllowour
heat,safey,and weloingscandards, ave e kil
nesdet o werkwith s, and complywih alelevant
legitation

Consuting wih our employess, hei repesentaives, nd
conractors,and isaning o3l suggestionson pealch,
safey,andwelbeing 0 s can o theway we workin
foure

Wereiew his policy every year and ke improverments,
5o pleas la us knowi you Rave any deas o how we can
dothings etz

Pt Qabery

PauiCarverry
ChisfExecurive on behalf of Acion for Chidren

Policy Review: Aprl 2024
Dateofnextreview: Aprl 2025

This document or mail s intended only for internal saff and ot o be shared externally




