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Headlands School

Traffic Management Plan (TMP)

Local Guidance
This local policy conforms to the Independent School Standards Wales Regulations 2003:

Section5(d)

All staff should familiarise themselves with this guidance to ensure that the TMP is implemented safely and effectively.  This document provides guidance and advise on areas which provide the highest risk.  These include:

1. Reversing vehicles
2. Driving on school site
3. Walking and moving around site
4. Loading and unloading vehicle

5. Taxi drop off and pick ups

6. Emergency procedures

1. Reversing Vehicle

1.1 Reversing of vehicles should be avoided where possible

1.2 Drivers should plan their movements on site carefully.  Minibus drivers should use a “reversing assistant” to assist with reversing and to prevent people from moving behind reversing vehicles.
2. Driving on School Site

2.1 Drivers should avoid driving or parking vehicles on site.  School vehicles are to be parked in the front car park.  Should delivery or maintenance vehicles need access the site they should not exceed 10 mph.
2.2 Taxis are to only enter site under supervision of the Traffic Marshall.

3. Walking and moving around site

3.1 People on site should avoid walking on roads and keep to designated walking areas.

3.2 Pupils with higher levels of risk should be supervised closely when out of class.

3.3 Classes moving between buildings should be briefed on their movements and supervised by staff between buildings where appropriate.

4. Loading and unloading vehicle

4.1 This should be done without causing disruption to traffic flow and without blocking entrance and exit points.

5. Taxi drop off and pick ups

5.1 The school gates will be open at 0930 and closed at 0945 for taxis to drop pupils off during term time.
5.2 They will be opened at 3.10pm and closed at 3.30pm for pupil collection during term time.

5.3 Taxis will only park in areas that do not block access or exit points.

5.4 The traffic will be organised and escorted in and out of site by a Traffic Marshall – arranged by Maintenance Supervisor.
5.5 Gates will be opened and closed by the Traffic Marshall or FSBM.
6. Emergency procedures

6.1 No vehicles should enter site or be moved in ice, snow or extreme wet weather.

6.2 The Maintenance Supervisor along with the Principal will risk assess hazardous conditions and organise the necessary actions such as:

Gritting roads

Removing snow

Recovery vehicles

6.3 In the event of a collision.  First aid should be administered and injured people taken to A&E and management should be informed immediately.
6.4  Padlock keys kept in fire box outside of the administration office. Local fire stations have been made aware. Clair Kalemi can be contacted if the code to the fire box is required.
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